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 Planning
 Operations
e Post-Backhaul Actions







1) What will be collected?

2) How much to expect?

3) Where is it going?

4) How will it be collected?

5) What do you need?

6) How are you going to publicize?

7) How much is it going to cost?



1) What will be collected?

2) How much to expect’?/

3) Whereisitgoing?-

4) How willit be collected?\

5) What do you need?

6) How are you going to publicize the CW

7) How much is it going to cost?-




1) Setup-

2) Collection

3) Cleanup

4) Loading—

5) Shipping-



What worked, what didn’t, how
will next time will be different?

Maintain Records and Reports

Develop/Incorporate into Plans
or Manuals for future planning
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The Problem




Survey123 - Inventory

1) The App — for completing surveys & 2) The Dashboard — for viewing and analyzing all
submitting records (phone, tablet, computer) submitted records collectively (computer only)




1) What will be collected?

2) How much to expect?

3) Where is it going?

4) How will it be collected?

5) What do you need?

6) How are you going to publicize?

7) How much is it going to cost?

Collection Event Walk-thru-12



1) What will be collected? - Paint (HM & Latex)

2) How much to expect? - 20ft Container (16 Pallets)
3) Where is it going? - Seattle...Need a Vendor

4) How will it be collected? - All ready onsite (lLandfill)
5) What do you need? - Packaging Supplies, Labor, Forklift
6) How are you going to publicize? NO PUBLICITY!!!

7) How much s it going to cost? Need Quotes

Collection Event Walk-thru-13



How are we going to manage it?
* Regulatory (Non-Haz vs. HW vs. HHW)
* Practically
- Consolidate
- Bulk packaging

- Segregation

Collection Event Walk-thru- 14



How are we going to manage it?

. Regulatory s. HW vs@

* Practically

- Consolidate e QOil Based/Combustible

- Bulk packaging

e Latex/Water Based

e Other (sealants, adhesives, etc.)

Collection Event Walk-thru- 15



What Supplies Do We Need?
* UN Specific Packaging (Gaylords)
* Pallets
* Liners
* Markings & Labels
e Tape/Tape Gun
* Forklift

Collection Event Walk-thru- 16
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What Supplies Do We Need?

 Pallets \:\35
e Liners 5\) Q

* Markings & Labels \\\

e Tape/Tape Gun 0,‘ P

+ Forklift 1
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$6,000 (hon-HW) $18,000 (non-HW)



Activity Rate QTyY Balance Notes
DIL Trucking S 500.00 1 S 500.00 Estimate to & from DIL Landfill
AML Shipping $ 5,561.34 1 $  5561.34 AMLQuote
SEA Trucking S 600.00 1 S 600.00 Estimate to WM Rail Facility
WM Landfill Transport S 2,295.00 1 S 2,295.00 WM Quote 5552
Disposal - HM Paint S 1,413.00 4 S 5,652.00 WM Quote 5552
Disposal - HM PRM S 1,413.00 4 S 5,652.00 WM Quote 5552
Disposal - Non HM Paint S 462.00 8 S 3,696.00 WM Quote 5552
WM Profile S 85.00 4 S 340.00 WM Quote 5552
WM Manifest Fee S 100.00 1 S 100.00 WM Quote 5552
OR DEQ Fee S 5.00 5 S 25.00 WM Quote 5552
WM WWM Fee 4.75% S 15,000.00 S 712.50 WM Quote 5552
Shipping $ 8,956.34
Disposal $  15,000.00
Fees S 1,177.50
TOTAL S 25,133.84




Setup - Prework
* Purchase & Ship Supplies

e Coordinate Dates & Workers
* Training/Regulatory Review

e Waste Profiles




Setup - Prework
* Purchase & Ship Supplies

e Coordinate Dates & Workers
* Training/Regulatory Review
e Waste Profiles

* Shipping Paperwork










Operations = Packaging



















Operations = Shipping Paperwork
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What worked, what didn’t, how
will next time will be different?

Maintain Records and Reports

Develop/Incorporate into Plans
or Manuals for future planning
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Everything will take longer than anticipated

Start Early as Possible
Complete Paperwork Early

- Profiles

- Manifests

- Shipping Paperwork
Double-Check your Invoices
ONLY MANAGE HHW!!!







Questions?

Reilly Kosinski
907-444-2945
rkosinski@zendergroup.org
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