Healthy Environment Healthy Community Grant Ranking Matrix
	HEHC Selection Criteria & Ranking Matrix



The Matrix on the next page is the decision framework for HEHC support.  Projects are evaluated by how well they meet the criteria for several primary and secondary factors.  Because communities are complex, the factors are inter-dependent and not all possible factor considerations are listed.
In recognition of the high level of data resolution needed to assign valid numerical scores, communities will be scored for how well they fit each factor’s criteria (i.e. worst to best fit). Each factor is also weighted by its relative importance in serving the HEHC Grant’s intent of making progress in rural Alaska environmental health circumstances and outcomes. 
Communities are prioritized based on the number of factors with best criteria fit and highest importance. Zender expects to fund multiple projects, supplies, equipment, stopgap and emergency response activities and programs on a rotating monthly basis.  Projects not funded will automatically be considered in the next round until funded or funds run out. 
In the case where the above approach is not sufficient in separating out which projects to award, each factor will be slide-scored from 1 – 10 and weighted as listed below. Factors which are non-applicable to a community’s need are given a score of ‘zero’ and are not included in the final Scaled Score. Next, raw Category Scores are derived by summing the weighted factor scores and scaled to 100%. Scaled Category scores are added for the final project score. Other Indicators can modify these scores, by notating the justification.
Factor Weighting for Matrix Numeric Scale:
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Highest = 2 x
Very High = 1.5
High = 1.4
High Medium = 1.3
Medium = 1.2
Low Medium = 1.1
Low = 1



Project Ranking Matrix
	Type
	Categories
	Factor
	Factor rating considerations
	Factor 
Score
	Factor 
Weight
	Weighted
 Factor
	Category
Total
	Scaled 
Total

	Primary Factors
	Environmental Health 
	Community health threat - not subsistence related
	Is the exposure or health impact imminent or existing? Can it be avoided or mitigated without this funding? Is the exposed population medically susceptible?
	
	Highest

	
	
	

	
	
	Community health threat -subsistence related
	Imminence of subsistence activity impact, type of impact (activities are stopped versus moved to another accessible area, Elder impact), severity of impact, food security impact
	
	Highest
	
	
	

	
	
	Community and worker safety threat
	Waste materials stored outside due to accumulation or lack of storage area, worker safety and health)
	
	Highest
	
	
	

	
	
	Public Health or Public Safety
	Public health or public safety impact? Type of impact, severity of impact, and can it be avoided or mitigated without this funding? 
	
	Very High
	
	
	

	
	
	Plant, Fish & Wildlife threat
	Contaminant exposure & other threats for fish, plants, animals and ecology
	
	Very high
	
	
	

	
	Community Program 
	Local program capacity
	Are there gaps or deficits that we can bolster? Do new staff need training? Is there a paid worker/staff?
	
	High Medium
	
	
	

	
	Engagement and Involvement
	Community Concern
	Is the community invested in waste or whatever medium/topic the need covers? Are there community meetings and efforts to improve SWM?
	
	High
	
	
	

	Secondary Factors
	Resources & Partnerships
	Community resources
	If the risk reduction depends on community support, does the community have existing funding or capacity or support to participate in or sustain the project? Does the community have funding to participate? 
	
	Low
	
	
	

	
	
	Feasibility
	Are the community resources, leveraging, or partnership adequate with the award to do the job? 
	
	Yes/No
	
	
	

	
	
	Timing 
	How sensitive is the timing and timeline – is it realistic and does it allow for issues to arise? 
	
	Medium
	
	
	

	
	Logistics & Organization
	Program Development
	Is this an opportunity to improve the field or other communities more broadly? 
	
	Highest
	
	
	

	
	
	Regional Coordination
	Region of interest for geographic representation or regional coordination goals? 
	
	Low Medium
	
	
	

	Indicators
	
	Community Wealth
	Poverty and income indicators, children in poverty, other indicators
	
	Indicators contribute to the factors above and can  increase or decrease impact and need
	
	
	

	
	
	Opportunity Cost
	How many communities, which ones, and which needs could be served if focus community selection is postponed. (High score denotes lower cost)
	
	
	
	
	

	
	
	Community Concern and Collaboration
	Is the community invested? Are community meetings held or other way to document concern? Are there organized efforts to improve conditions? 
	
	
	
	
	

	
	
	Partnering
	Will selection bring or improve relationships partnerships that are additive to Program sustainability? 
	
	
	
	
	

	
	
	Community Assistance 
	History of service provider assistance to community for backhaul or SWM
	
	
	
	
	

	
	
	Leveraging resources
	Are there community or other partner resources to drive the cost down or backhaul volume up? At what level?
	
	
	
	
	

	
	
	Community Population
	How big is the community, number of medically susceptible persons, age distribution, other.
	
	
	
	
	

	
	
	Community Events
	Climate change disasters, local, or economic declared disasters
	
	
	
	
	

	
	
	Community SWM infrastructure and program
	Does devoting local resources to BAP complement or detract from current landfill operations or other SWM efforts, and which is more pressing for community health and resilience.
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