	Request for Project Proposals Announcement

	The Zender Environmental Health & Research Community Assistance Program (ZCAP) is accepting applications to support environmental health projects benefitting small, rural Alaska communities through the Healthy Environment Healthy Community (HEHC) program. Awards will be provided as direct funding to the applicant, direct project purchasing by Zender on behalf of the applicant, or a combination of the two. Award recipients will partner with ZCAP staff to complete their project. The 26-27 HEHC funding is made possible through generous funding by the Denali Commission Unmet Waste Needs Award. 

	Award Information

	Supported Requests:
	$3,000 to $120,000
	Period of Performance:
	6/1/2026 – 09/30/2027

	Type of Application:
	Competitive
	Match Requirement:
	None

	Anticipated average award:
	$50,000-$60,000
	
	

	Timeline

	Proposal Due Date: Applications will be received on the 1st day through the last day of each month.
	Pre-award Notification: Anticipated within 6 - 8 weeks of monthly submittal deadline.

	All non-selected applications will be automatically considered for award in subsequent proposal reviews until all funding is exhausted. Applicants will have an opportunity to edit and resubmit if desired. Applications are accepted throughout the month and the deadline for submittal is 11:59pm on the last day of the month.

	Types of Projects Supported, Eligibility, and Priority Selection.
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	Applications should propose projects which address current risks, potential risks and near-future risks to human health and/or the environment. Solutions can be direct, as in reducing or eliminating a specific risk, or indirect as in the case where a waste, water, energy, or landfill utility cannot be operated in a protective manner because of the cost, and the proposed solution results in improved affordability. These grants are intended to address gaps in the support structure for rural Alaska communities in protecting their air, water, lands, and resources. Filling these gaps should address contaminant releases and safety concerns which result from less stringent environmental regulations, substandard utilities, and/or indoor air quality concerns from substandard or older housing and workspaces resulting in specific and significant health risks.  The HEHC grant intent is to fill as many environmental health needs as possible for which communities cannot otherwise find support. Proposals should provide a solution that can be implemented within the period of performance that will resolve a significant public health or environmental health risk. 
Example Projects
Eligible project topics include but are not limited to:
Projects for solid waste management (disposal, collection, reduction, recycling, re-using).
Projects that directly result in reduced exposure to contaminants in waste, soil, water, air.
Projects that can be expected to improve mental and/or physical health outcomes through changes in program practices, supplies, equipment purchase or repair, personnel training, or community outreach and involvement.
Projects that protect subsistence resources from contamination or identify whether and/or to what extent resources are being contaminated.
Projects that lower the cost of living and/or the cost of electricity, heat, waste disposal, water supply or wastewater disposal.
Projects that directly result in reduced resident or worker exposure to toxics from using new or older commercial products, or from living or working in buildings with toxics and/or poor indoor air quality.
Projects incorporating language retention or renewal to improve environmental health outcomes and/or interest in achieving better environmental health
Projects enhancing food security through sustainability initiatives, elder insights, transition to subsistence resources which are trending toward greater abundance.

Priority Project Selection:
A proposal scoring matrix is provided. Priority will be given to health and environmental improvement projects that:
Describe an imminent and substantial risk to human health, wellness, and/or safety and how the project will reduce or eliminate it.
Have a clear, defined, and reasonable start and end date. The project end should be definite, such as wiring a waste storage shed, procuring a used oil burner, procuring and installing a burn unit, receiving training and conducting sampling and analysis.
Have a clear way to determine if the project is successful. 
Make use of existing resources to the extent possible such as other funding or agency and service entity assistance. Documented collaboration or stakeholder engagement and support is recommended. 
Clearly describe any ZCAP or Backhaul Alaska assistance needed.
Build capacity which the community identifies as needed to better serve residents in the future. 
Use elder knowledge, culture, and/or other community strengths to help solve a problem.
Provide data or a template to follow that will be useful to other communities.
Have a positive impact expected to last for a minimum of 5 years. 
While the total cost of a project will not count towards a score, the value to cost will be considered. Projects that are most competitive will be those that address serious and exigent risks, regardless of request level or address any significant risk for a request under $10k.
Requests for over $45,000 should be careful to detail and document the risk(s) they are addressing, such as whether it is occurring now or in the future, how many people approximately are being affected, how they know it is a serious risk (e.g. have they done a survey, or have data from the clinic, or pictures to show the issue?). Requests over $80,000 will only be granted if the project has extraordinary merit and the health risk presented is clear, documented, and serious. 

	Eligibility 
Proposals will be considered ineligible unless all of the following requirements are met.
The applicant is a tribe, local government, local government community association, community non-profit, tribal consortium or group of tribes. Community groups without non-profit status may be eligible via fiscal sponsorship and should contact the POC provided at the end of this announcement to discuss whether this option can apply to their project.
The Project Cover Letter that provides primary and backup contact information, summarizes the project and the need for it using less than 10 lines of text, and that is signed by an individual authorized to sign on behalf of the organization. 
Projects must be performed in the community that is requesting the funding, and/or include all or part of the community’s traditional subsistence areas/sites. Regional applications on behalf of the community will not be accepted. However, a community can choose to partner with a regional entity and/or use assistance in completing the application.
If the Applicant is on the Debarred or Suspended list, they must check the appropriate box.
Applicant must demonstrate that their project will benefit their community, or group of communities if collaborating together.
Projects should include a plan for sharing information, results, or photos via created documents and/or live conference presentation.
Applicants must demonstrate that the project will either directly reduce 1) human or environmental exposure to toxics, injury risk, food insecurity, or other realized or potential harm OR 2) demonstrate that the project will build needed capacity to address a reasonably foreseeable harm in the future OR 3) demonstrate that the project will result in reduced household or applicant costs in maintaining essential utilities (i.e. energy, water, wastewater, solid waste).
Projects must be completed in the allotted timeframe and be designed as one-time-only projects. Projects must have a definitive beginning and end.
Proposals must follow the template outlined in this RFP.
Proposals will need to submit a budget and budget narrative using the template provided in this RFP.
When applying, please submit all contact information, including all Names, Titles, Emails, Phone numbers, and Mailing addresses for each Point of Contact. 
Finally, project budgets should contain the same information as the template provided. Applicants may choose to use their own templates and provide additional information as well.
Format and Content
Proposals should be easy to read. Font size should be similar size to 12 pt Times New Roman. Handwritten applications are allowed and will not be penalized. However, the writing must be readable without undue effort. There are no page limits. However, we recommend that the Overview Section be ½ to 2 pages maximum, excluding pictures. In addition, a ½ to 1-page Key Steps/Tasks is anticipated but can be longer, and a 1-page Budget and 1-page budget justification is anticipated but can be longer. One page of pictures is also anticipated but not required. Including the Cover letter and any pictures, we expect many applications will be 4 to 6 pages total with some pages not full. Other applications may be 10 – as many as 20 pages if several picture pages are included. Supporting documentation and data are allowable and encouraged.


While not required, we strongly encourage the use of pictures to show your problem or risk(s), as well as your solution (if applicable). The number of pictures therefore is not limited. However, please include only pictures that add to the description of the problem or solution. 
Finally, support letters are accepted but not required. Support letters can be used to help document a problem or solutions. Support letters committing resources such as service organizations, schools, local governments, and community groups are useful to document their awareness of your plan to use them. If you are financially contributing to the project, we may require proof of leveraging prior to final award.


	Risk Definition Used for this Program



The priority for HEHC award selection is a substantial reduction of serious health and environmental risks that communities face now, or in the near future if the project is not supported. To qualify as a health or safety risk for the purpose of this proposal, two things are needed: Exposure and Danger/Harm. 
· The people, plants, or animals must be exposed, or potentially exposed, to a chemical, germ, or safety concern, AND
· The chemical, germ or safety concern must be dangerous or harmful. 
You can be exposed through contacting/touching, eating/drinking, breathing/smelling. In the case of safety risk, someone must be in danger or in potential, and the danger will cause serious harm. 
Risk is higher when you are exposed to more of the chemical, germ, or safety concern, and/or when the chemical, germ, or safety concern is more dangerous.  Risk can also be higher if the people exposed are elderly, children or infants, or those with serious medical conditions. 
	Cover Letter



Please fill out the requested information. 
You must provide a secondary contact to be eligible.
If we are unable to contact the applicant through the information provided, the application will be passed over until the next round of application reviews if the available funding has not been exhausted.
The purpose of the Cover Letter is to provide a brief summary of the project. If your project is primarily the purchase of a supply or equipment, two sentences may be adequate. More complex projects might require more description, but do not use more than 10 lines of text for your summary.

	Project Overview Section


The Overview must clearly define the problem the community is facing.
The Overview should make it clear why and how the project will fully or partially address the problem. 
The Overview must describe the project in sufficient detail. We highly recommend asking someone outside the community to read the Overview and tell you whether you clearly describe problem, what the proposed solution is, and why the solution makes sense.
A sample response to the Overview questions that would receive full credit is given below. You might need more detail to explain your problem, why you came up with your solution, or what the solution is.
· What is the Problem you face? Leaky Honeybucket hoppers where our kids play
· Why is this the problem your community wants to address with this grant?: Because we are very concerned about our kids. This keeps coming up at community meetings. The Council discussed at a community meeting that they didn’t have the funding and directed the Environmental Program to find funds.
· What health or environmental risk do you face because of the problem?: Our old honeybucket hoppers leak onto the road where children play.  So kids are exposed to contaminated dirt and dust and mud which can get into their mouths or open scrapes or cuts.  They can accidentally eat the germs or breathe in when they wipe their faces with dirty hands. So they can get sick from the honeybucket germs and they can spread it to their families and the whole community. 
· Solution proposed: This project purchases 5 new hoppers that don’t leak.
· Why will the solution work? What is your thinking logic?:  If the hoppers don’t leak there anymore, there won’t be honeybucket germs for our kids to touch or accidentally eat when they wipe their faces. If the kids aren’t exposed anymore, then the risk of getting sick is stopped.

	Key Steps/Tasks Section


This section is where all Key Steps/Tasks needed to complete the project must be listed, in order, from first to last. It is better to write more steps than to write too few. After reading the Steps/Tasks, the reviewers must believe that you know exactly how to do this project.
For each task, please list who is responsible for carrying it out. The same person can be responsible for more than one task.
For each Key step/Task, specify the month the task will start, and the month that it will end.
The reviewers should be able to picture in their head each project step and the end project result.
A set of sample steps/tasks, start/end, task lead, and others involved for getting new honeybucket hoppers are:
	Start
	End
	What
	Who leads
	Other people or entities involved

	Oct 25
	Oct 25
	Take “Before” pictures of the old hoppers and where they leak. If children are in the picture, do not show their faces – or show only blurred faces. 
	Environmental Coordinator
	None needed

	Oct 25
	Nov 25
	Plan and Hold a Community Meeting to decide the location of the new honeybucket hoppers
	Environmental Coordinator
	Community, Tribe, City

	Feb 26
	Mar 26
	Obtain final hopper quotes including freight arrangements, then purchase hoppers 
	Envr. Assistant
	Zender staff help might be needed?

	Apr 26
	June 26
	Develop flyers and Facebook to educate residents about proper use - and post them.
	Envr. Assistant
	Zender staff help might be needed?

	June 26 
	June 26
	Hire 2 workers for when the barge comes to unload the hoppers, check for damage, and place them.
	City Public Works
	The 2 hired workers

	June 26
	July 26
	Take “after” pictures of people using the hoppers and develop a presentation with Before and After pictures.
	Envr. Assistant
	HB Collector, Coordinator

	Oct 26
	Oct 26
	Present at the [write in Conference name] 
	HB Collector
	None



	Budget Section


Fill out the Project Budget template, including justification, or a similar budget with the same information in the template. You may also provide additional information. If you are not certain that reviewers will know exactly what you are requesting or what your justification is, we highly recommend providing greater detail. An example Budget is provided on the next page.


Budget
	Category/ Item Requested
	Cost
	Why Needed
	Details on how the cost was calculated. 
	Where did you get your numbers and costs from?

	Personnel

	Heavy Equipment Operator
	$1600
	We have to pay her.
	4 weeks x 1 day per week x $400 per day = $1600
	We have moved the waste face before and it works good to use the equipment once a week

	Project Manager
	$4000
	We need to make sure there is project announcement and job hire and reporting and supervision.
	20 hours a week x 8 weeks x $25 per hour= $4000
	This is a typical wage for this work and we know we can find someone

	Bookkeeper
	$1600
	We need to make sure our financials are good.
	16 weeks x 4 hours per week x $25 per hour = $1600
	This is their salary and the project is for 3 months.

	Workers
	$19,200
	We need someone to pick up trash
	4 workers x 40 hours a week x 4 weeks x $30 an hour= $19,200
	This is what we pay for harder labor.

	Fringe

	Fringe Rate
	$5,280
	We have to give benefits
	Our fringe rate is 20% on the Total personnel = $26,400
	This is what our Fringe is, and it meets all applicable state and federal rules.

	Supplies --  Each item must be under $10,000

	Worker Protection
	$1000
	Safety is the most important thing.
	$250 per worker for gloves, boots, goggles, hard hat, safety vests
	We asked the Village of Raven what they used and the cost. They did it last year. 

	Bags
	$2500
	We need sturdy big bags to use.
	100 bags to pick up this waste at $25/bag including free shipping. 
	We called Zender to help us with a bag price.

	ATV Trailer
	$3500
	We don’t have one that will be big or sturdy enough.
	Per cart with freight on FlySafe Air
	We found this great deal in Bethel – End of Year.

	Contracting--  Each item must be under $10,000

	Mechanic to fix Dozer
	$5000
	Dozer is busted
	This is from the quote
	We called and got a quote.

	Other

	Gas and Oil money
	$200
	They won’t run without it.
	This is the estimate we got for the whole project
	The Village of Raven said they spent that much for similar project

	Project Totals

	Indirect
	$6,582
	Use it to administer the grant.
	15% of the Project cost= $43,880 x .15=$6,582
	we do not have an approved indirect rate so we use the allowed rate of 15%

	Total Requested
	$50,462
	We cannot do this otherwise
	Added it all up.
	



2 CFR 200.1
Equipment — Tangible personal property (including information technology systems) having a useful life of more than one year AND a per-unit cost of $10,000 or more.
Supplies — Tangible personal property that does not meet the equipment definition — meaning anything with a per-unit cost of less than $10,000, regardless of how long it lasts.

2 CFR 200.320(a)(2)
Recipients may use small purchase procedures for contracts by obtaining price or rate quotations from an adequate number (3, if available) of qualified sources.

	Applicants should obtain prices/quotes from at least 3 sources. Can be by email.
	Recipients must document their efforts:
· For professional services, the email soliciting prices/quotes may be used for documentation.
· For equipment, internet searches of price catalogues documented by “screen shots” are   acceptable.


	Review and Selection Process:



Proposals will be evaluated against all Eligibility Criteria. Only proposals that meet all Eligibility Criteria will be evaluated.
A Review Panel will score each eligible proposal using the matrix attached to the last page. Proposals will be ranked according to numerical scores and any relevant Review Panel recommendations or notes. 
Incomplete applications will not be accepted. Please submit all required attachments.
The applicant is responsible for promptly responding to all ZCAP emails during the review and award process in a timely manner. Failure to respond can result in the application being removed from the award process and the next eligible community will be awarded.
All non-selected applications will be automatically considered for award in subsequent proposal reviews until all funding is exhausted. Applicants will have an opportunity to edit and resubmit if desired. 
Successful applicants will be notified via written E-mail. The notification will advise that the proposed project has been successfully evaluated and recommended for funding. Successful applicants must enter a Subaward Agreement which is a simple contract between your organization and Zender before being authorized to begin their project. Unsuccessful applicants will receive an email notification of their results. If requested, ZCAP staff will consult with unsuccessful applicants.

	Post-Award Information


Reporting Requirements: 
ZCAP staff will provide technical assistance and support to the selected applicants, as needed, in carrying out project reporting. Depending on the project length and nature, weekly to monthly check-ins with ZCAP staff via Zoom/telephone are required. For projects between 5 months and 14 months, a mid-point progress report and financial report is also required, with projects over 14 months requiring a progress and financial report every 4-6 months. All projects require a brief closeout report which may be in the form of a pictorial, video, or presentation. A MBE/WBE (Minority Business Enterprise/Women’s Business Enterprise) report will also be required. A full schedule of check-in meetings and report due dates will be provided during the Pre-award period.
Reimbursement Method:
The applicant may submit reimbursement requests at any time during the project. The final reimbursement request is due no later than two months after project closure date. All reimbursement requests must be submitted with invoices, receipts, pay stubs, or other backup documentation. The Reimbursement method may not be offered as an option to all awards. Some awards may be provided through the Direct Purchase Option. Example considerations include but are not limited to those described below.
Direct Purchase Method: 
In most cases, a direct purchase option in which Zender purchases items on behalf of the applicant may be arranged. This method will relieve the applicant of financial reporting and presents an opportunity for brokered supplies, equipment, and shipping discounts to which Zender has access. In some cases, Zender may elect to require this option for an award to proceed. Zender will weigh the project nature, the purchasing and reporting experience of the primary contact, experience of the applicant’s bookkeeper, and applicant reporting record. Circumstances that may favor a direct purchase option are not counted against the applicant during project proposal review and selection.

	Proposal Assistance and Communication: 



The ZCAP Program regularly works with communities to identify health and environmental risks and to develop and implement appropriate solutions. ZCAP staff also visit communities and train on-site for landfill operation, backhaul, water quality sampling, grant administration and writing, and more. This assistance is intended to be used by the community to build their capacity and best prioritize which projects are most important to the community. The work will continue to be offered to all small rural communities. If you are interested in assistance or training, please email info@zendergroup.org.  
However, HEHC grant applicants are solely responsible for the contents of their proposal. The above ZCAP work is separate from the HEHC grant program. ZCAP staff cannot assist applicants in writing HEHC grant proposals, nor advise applicants on which project to propose. Zender staff cannot provide comments on proposal drafts. Zender can answer clarifying questions about this grant opportunity and application guidelines. 
Zender will coordinate and provide technical training and technical assistance to all awarded projects as needed. This will include information on project administration, financial management, purchasing and shipping supplies, and environmental science.  The capacity of applicant communities will not be a factor in selection. But applicants should describe the resources needed to carry out and complete the project and from where those resources will come. For example, some labor might come through contractors (e.g. mechanics, electricians), and some technical help might come through free-of-charge assistance by service organizations or agencies. Be specific about each resource.  Name the organization or agency and provide contractor quotes when possible. Include the type of assistance that might be required from Zender.
	Application Submission & Program Contacts



	Any questions, please contact:
Trisha Bower – Program Manager / Phone: 907-202-9222 Email: tbower@zendergroup.org
Zender Environmental Health and Research Group 
Attn: Community Assistance Program, HEHC Grants
400 D St. Ste 300
Anchorage, AK 99501
	Paper Applications can be submitted via email at tbower@zendergroup.org
Applications must be received by 11:59pm on the last day of each month to be considered for the next month’s review. 






	HEHC Selection Criteria & Ranking Matrix



The Matrix on the next page is the decision framework for HEHC support.  Projects are evaluated by how well they meet the criteria for several primary and secondary factors.  Because communities are complex, the factors are inter-dependent and not all possible factor considerations are listed.
In recognition of the high level of data resolution needed to assign valid numerical scores, communities will be scored for how well they fit each factor’s criteria (i.e. worst to best fit). Each factor is also weighted by its relative importance in serving the HEHC Grant’s intent of making progress in rural Alaska environmental health circumstances and outcomes. 
Communities are prioritized based on the number of factors with best criteria fit and highest importance. Zender expects to fund multiple projects, supplies, equipment, stopgap and emergency response activities and programs on a rotating monthly basis.  Projects not funded will automatically be considered in the next round until funded or funds run out. 
In the case where the above approach is not sufficient in separating out which projects to award, each factor will be slide-scored from 1 – 10 and weighted as listed below. Factors which are non-applicable to a community’s need are given a score of ‘zero’ and are not included in the final Scaled Score. Next, raw Category Scores are derived by summing the weighted factor scores and scaled to 100%. Scaled Category scores are added for the final project score. Other Indicators can modify these scores, by notating the justification.
Factor Weighting for Matrix Numeric Scale:

Highest = 2 x
Very High = 1.5
High = 1.4
High Medium = 1.3
Medium = 1.2
Low Medium = 1.1
Low = 1



Project Ranking Matrix
	Type
	Categories
	Factor
	Factor rating considerations
	Factor 
Score
	Factor 
Weight
	Weighted
 Factor
	Category
Total
	Scaled 
Total

	Primary Factors
	Environmental Health 
	Community health threat - not subsistence related
	Is the exposure or health impact imminent or existing? Can it be avoided or mitigated without this funding? Is the exposed population medically susceptible?
	
	Highest

	
	
	

	
	
	Community health threat -subsistence related
	Imminence of subsistence activity impact, type of impact (activities are stopped versus moved to another accessible area, Elder impact), severity of impact, food security impact
	
	Highest
	
	
	

	
	
	Community and worker safety threat
	Waste materials stored outside due to accumulation or lack of storage area, worker safety and health)
	
	Highest
	
	
	

	
	
	Public Health or Public Safety
	Public health or public safety impact? Type of impact, severity of impact, and can it be avoided or mitigated without this funding? 
	
	Very High
	
	
	

	
	
	Plant, Fish & Wildlife threat
	Contaminant exposure & other threats for fish, plants, animals and ecology
	
	Very high
	
	
	

	
	Community Program 
	Local program capacity
	Are there gaps or deficits that we can bolster? Do new staff need training? Is there a paid worker/staff?
	
	High Medium
	
	
	

	
	Engagement and Involvement
	Community Concern
	Is the community invested in waste or whatever medium/topic the need covers? Are there community meetings and efforts to improve SWM?
	
	High
	
	
	

	Secondary Factors
	Resources & Partnerships
	Community resources
	If the risk reduction depends on community support, does the community have existing funding or capacity or support to participate in or sustain the project? Does the community have funding to participate? 
	
	Low
	
	
	

	
	
	Feasibility
	Are the community resources, leveraging, or partnership adequate with the award to do the job? 
	
	Yes/No
	
	
	

	
	
	Timing 
	How sensitive is the timing and timeline – is it realistic and does it allow for issues to arise? 
	
	Medium
	
	
	

	
	Logistics & Organization
	Program Development
	Is this an opportunity to improve the field or other communities more broadly? 
	
	Highest
	
	
	

	
	
	Regional Coordination
	Region of interest for geographic representation or regional coordination goals? 
	
	Low Medium
	
	
	

	Indicators
	
	Community Wealth
	Poverty and income indicators, children in poverty, other indicators
	
	Indicators contribute to the factors above and can  increase or decrease impact and need
	
	
	

	
	
	Opportunity Cost
	How many communities, which ones, and which needs could be served if focus community selection is postponed. (High score denotes lower cost)
	
	
	
	
	

	
	
	Community Concern and Collaboration
	Is the community invested? Are community meetings held or other way to document concern? Are there organized efforts to improve conditions? 
	
	
	
	
	

	
	
	Partnering
	Will selection bring or improve relationships partnerships that are additive to Program sustainability? 
	
	
	
	
	

	
	
	Community Assistance 
	History of service provider assistance to community for backhaul or SWM
	
	
	
	
	

	
	
	Leveraging resources
	Are there community or other partner resources to drive the cost down or backhaul volume up? At what level?
	
	
	
	
	

	
	
	Community Population
	How big is the community, number of medically susceptible persons, age distribution, other.
	
	
	
	
	

	
	
	Community Events
	Climate change disasters, local, or economic declared disasters
	
	
	
	
	

	
	
	Community SWM infrastructure and program
	Does devoting local resources to BAP complement or detract from current landfill operations or other SWM efforts, and which is more pressing for community health and resilience.
	
	
	
	
	



Cover Letter Confirmation
☐ Applicant has included the required cover letter that provides primary and backup contact information, summarizes the project and the need for it using less than 10 lines of text, and confirms that it is signed by an individual authorized to sign on behalf of the organization. 

Debarred/Suspended List
☐ Applicant is not on the Debarred/Suspended List
☐ Applicant is on the Debarred/Suspended List

Applicant Information:
1. Organization/Government Name: ____________________
2. Check the type of organization: 
	☐ Tribe
☐City
☐Non-Profit*
☐Other*
	☐Group of Tribes/Communities**
☐School*
☐Community Association
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* The entity must be located in the community being served.
** The group applying must be those that are being served. If the group does not have a lead applicant recognized under State or Federal law, Zender will directly purchase and financially manage the grant. 

Contact Information

Primary Contact
Name:
Title:
Organization/Government:
Mailing Address:
Email:
Phone Number:
Cell/Text Number:
Secondary/Backup Contact
Name:
Title:
Organization/Government:
Mailing Address:
Email:
Phone Number:
Cell/Text Number:

Authorized Signature Supporting the Proposal

The signature below should be made only by an individual authorized to sign on the entity’s behalf. A Tribal or City resolution is not necessary but can be accepted.

Signed: ________________________		Date: __________________________

Title: ____________________________

Project Overview

1. What is the Problem you face?





2. Why is this the problem your community wants to address with this grant?




3. What health or environmental risk do you face because of the problem? 






4. What is your Solution? 






5. Why will the solution work? Please be detailed.  






6. How long do you think the positive change will last and why?





7. When do you want to start? ________    How many months do you need to finish? ______



8. What is your plan for sharing information, results, or photos via created documents and/or live conference presentation?



9. If your project is requesting over $45,000, did you include documentation for how many people approximately are affected?


KEY STEPS and TASKS

Please fill out the following table. Refer to the guidelines for an example.

	Start
	End
	What
	Who leads
	Others
involved

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Budget Narrative
















Budget
Please fill out the below Budget Table or attach the budget, including all the information required to fill out the 5 columns used here. 
	Category/ Item Requested
	Cost
	Why Needed
	Details on how the cost was calculated. 
	Where did you get your numbers and costs from?

	Personnel

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Fringe

	
	
	
	
	

	Supplies --  Each item must be under $10,000 not including shipping

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Equipment

	
	
	
	
	

	
	
	
	
	

	Contractors

	
	
	
	
	

	
	
	
	
	

	Other

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Project Totals

	Indirect
	
	
	
	

	Total Requested
	
	
	
	




Leveraging Questions
Leveraging is not required, but if you are using leveraged funds, please let us know about it.

1. Do you have any leveraged funding you will be using?


2. What is the total amount?


3. Where is it from? If more than 1 source, please include.



4. Do you have any in-kind you are using that you have not already mentioned?


5. What is it and how much do you think it is worth?




Is there something else you want to say?
Using this space is optional. Is anything else that will help us understand how much the community needs and wants the project?


Photos that Show Why You Need the Project or What the Solution is.
If you have photos that can help explain your situation and solution, we highly encourage you to share. You are not limited in photos, but please do not use more photos than needed to show us the project need and answer.
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